/= gret

Education and Training Board

N
ROSCOMMON

COMMUNITY COLLEGE

Roscommon Community College

Child Protection Policy 2026/2027

Adopted by the board of Management

9th September 2026

This Policy Has Been Prepared In Consultation With Parents, students, staff, The Board of
Management and GRETB




Table of Contents

oo [V L] 1o o P 2
Link to MiSSIiON STAtEMENT ......c.vuuiuiiiiiiiiiiiiiiii ettt e e aes 2
A 0 N 4
= T =T o= PPN 4
TRAINING ...ttt ettt et e et et e et e et et e ea e et e eaa e eaneeaaaeennaens 5
Lo ToT=To LU = 5

CHILD PROTECTION OVERSIGHT REPORT (CPOR)....ccccttttitdiumiiieiiiiiiiiiiiiaes 6

CHILD SAFEGUARDING STATEMENT AND RISK ASSESSMENT (Attached)................ 7

MANDATED PERSONS ...ttt e e ear e e e e e e e e e e aseethe e e eeeeeeeeeeeeeeeeeeeeees 8
Review and evaluation OF thiS POUICY ........uuuieiuieieireiiereieiiiiiieeeesisetie e eeneenenenens 9
LA o= 1 Lo o P S ST S PP 10
APPENAIX A ettt ettt ettt e teeeeeteaeteasasasnsnssbiessdoenteseeeeneeeneesersenenenentnenenenenees 11
WY o] oL=1 Lo 1 > 2 S 12
Child Safeguarding Stat@mMeENt..... ... e e e eeesaea et eaeeeeneaeeeeeaeaaeeananens 13
Addition to the Child Protection Statement 2026 ......cc.ctiuueuneniiniuiiniiniininiiniiniiinennen. 17
1. Adoption of Updated ProCEAUIES ........ccucideue ettt ettt eeeee e eeieneaeenan 17
2. KEY ROUES ettt e ettt e ettt et e e et e e et e e et e e aaans 17
3. Expanded Safeguarding Responsibilities (2025 Updates) ........ceeeveeveieiiunenininnenananns 17
4. TrainiNg REQUITEIMENTS c.viuni i eeetieitteteteteteteteteteteteterereteretererererersrsrsnarensrsnsrenanns 17
5. Reporting and RECOId KEEPING .........c.cuuvuiuiiniiniiiiiiiiiiiiiiiiieie ettt eaeenes 18
6. RISKASSESSIMENT .. iuiiuniniiniiiiiiiiii ittt e e e e e eas 18
A (2] o] (=10 0 T=T g = 11 [o] o HO S OO 18
Child Safeguarding Statement and Risk Assessment CSST .....covveiiiiiiiiiiiiiiiiiiiiiinenne, 19

Procedures and Measures in Place ..........co..oviiiiiiiiiiiiiiiiiiiiiii e 21
Child Safeguarding RiSK ASSESSIMENT ......uuniniiiiiiiiieieii et eiee e et eeaneaeeananens 25
Examples of Activities, RiSKS @nd ProCEAUIES .......c.iuiiuieiiiiiiiiieieiiiiieeeeeeiieeeenenns 29

L0 1 LI T= 1= S 30
Examples of School Activities which schools may draw from, as appropriate ............. 30

Examples of RiSks Of HarM .......ooouniiiii e e e e e ea s 32

These are examples of policies and procedures that may be used to address Risks of




Appendix - Location of copies of the Child Protection Procedures and Children First
GUIANCE. c.ceeneee ettt et e et e et et e e ene e e e e e en e eaneanannens 37

Introduction

The Board of Management of Roscommon Community College has adopted the
Department of Education and Science Guidelines and Procedures in relation to Child
Protection and Welfare. These new procedures have come about arising from the
enactment of the Children First Act 2015.The Act places statutory obligations on
specific groups of professionals, including registered teachers and on organisations
such as schools. The requirements of the new procedures came into effect on 111
December 2017.

This policy clarifies how our school proposes to implement these guidelines and
procedures in order to ensure the protection and welfare of all students attending our

school.

The Board of Management recognises that child protection and welfare considerations
permeate all aspects of school life and must be reflected-in all of the school’s policies,
practices and activities. Accordingly, in accordance with the requirements of the
Department of Education and Skills’ Child Protection Procedures for Primary and Post
Primary Schools, the Board of Management of Roscommon Community College has

agreed the following child protection policy:

The Board of Management has adopted and will implement fully and without
modification the Department’s Child Protection Procedures for Primary and Post

Primary Schools as part of this overall child protection policy.

Link to Mission statement

We at Roscommon Community College aim to provide a quality academic, practical,
social and spiritual education for our students suited to their needs and abilities in a

warm caring and friendly environment.

We also wish to foster mutual respect between students and staff and instil in our

students a sense of self-discipline and community.
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We aim to protect the wellbeing of students by providing a safe and nurturing
environment at all times. Schools which have a good network of relationships, where
there is a concern for the whole person throughout the life of the school, will be in a

better position to respond child protection and or welfare concerns.

The staff, parents and management of Roscommon Community College have
developed and agreed this policy in line with the current recommendations and

guidelines relating to child protection guidelines.
This policy addresses the responsibilities of the school in the followings areas: -

e Awareness - curriculum provision and staff training

e Procedures - procedures for dealing with concerns / disclosures

e Practice - organisational implications Child Safeguarding Risk Assessment
(Appendix E)

An individual copy of this policy document and the appended section from the
Department of Education and Science Child Protection Guidelines and Procedures will

be made available to all staff.

It is incumbent on all-staff to familiarise themselves with ‘Children First’ and the DES

child protection guidelines and procedures.

Ethos statement

ETB schools are state, co-educational, multi-denominational schools underpinned by

the core values of Excellence in Education, Care, Equality, Community and Respect.

Wellbeing statement

In Roscommon Community College we focus on the holistic perspective,
encompassing attributes to enable each individual to succeed on their pathway
through life. Wellbeing is comprised of many interrelated aspects, it promotes self-
efficacy and it includes quality teaching and learning. There are 6 wellbeing indicators:
active, responsible, resilient, connected, respected, and aware promoted throughout

our school community.
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Aims
In its policies, practices and activities, Roscommon Community College will adhere to

the following principles of best practice in child protection and welfare: The school will

e recognise that the protection and welfare of children is of paramount importance,
regardless of all other considerations;

e fully co-operate with the relevant statutory authorities in relation to child protection
and welfare matters

e adopt safe practices to minimise the possibility of harm.or accidents happening to
children and protect workers from the necessity to take unnecessary risks that may
leave themselves open to accusations of abuse or neglect;

e develop a practice of openness with parents'and encourage parental involvement
in the education of their children; and

o fully respect confidentiality requirements in dealing with child protection matters

Awareness

Social, Personal and Health Education (SPHE) is timetabled as part of the Junior
Cycle and Senior<core curriculum..SPHE provides students with opportunities to
develop the skills and competencies to care for themselves and others and to make
informed decisions about their health, personal lives and social development. In
particular, the module on Personal Safety focuses on the development of personal
awareness and skills for self-protection — protection from assault or attack and
protection from harassment or abusive behaviour. The module also deals with how to
get help in the event of a threat or an assault, or even an anxiety about someone’s
behaviour or attitude. SPHE plays an important role in helping students recognise
situations in which their personal safety might be threatened as well as providing them

with the knowledge and skills to deal with unsafe, threatening or abusive situations.

Awareness and education also occurs during regular assemblies, counselling

sessions and through invited speakers for students, parents and teachers.

All teachers have received training on the Child Protection Guidelines for Post Primary

schools and the Children First Guidelines.
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TRAINING

e Training for staff has and will occur through the PDST online E-Learning
platforms in conjunction with TUSLA for all staff in addition the DLP and DDLP
also undertake training as provided by the PDST and TUSLA

e The BOM are and will also be provided with training on an ongoing basis.

e Arecord of training by each staff member is maintained in the school office and
in the staff handbook and in the BOM handbook

Staff will make every effort to ensure that the messages of the SPHE Programme are

reinforced whenever possible.

Procedures

All staff (Teachers, SNAs, ancillary, secretarial, caretaking etc.) in this school will
follow the guidelines for reporting concerns or disclosures as outlined in ‘Children First’
and the Department of Education and Science document, ‘Child Protection, Guidelines
and Procedures (2025)'.

All staff has been .issued with a copy of the ‘Child Protection, Guidelines and
Procedures’ and have received appropriate training. All parents will be informed of our
Guidelines and procedures which will be displayed on the school website and also

given to the parents’ association.

The Designated Liaison Person (DLP) is Georgina Keena, Principal

The Deputy Designated Liaison Person (Deputy DLP) is Jude Lohan, Deputy Principal

The name of the DLP and deputy DLP are displayed outside the school office door.
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CHILD PROTECTION OVERSIGHT REPORT (CPOR)

From 11t December 2017 the principal shall provide at every Board meeting a Child

Protection Oversight Report, covering the following from the previous board meeting

(1) The Number of Allegations of abuse made against members of school
personnel (The names of personnel will be made to the Chief Executive of the
ETB rather to the BOM)

(2) The Number of cases where the DLP sought advice from TUSLA in relation to
an allegation of abuse against a member of school personnel and the matter

(3) The Number of cases where the DLP soughtadvice from TUSLA in relation to
an allegation of abuse against a member of school personnel and the matter
was not reported by the DLP based on the advice of Tusla,

(4) state the number of cases where an allegation of abuse has been made against
a member of school personnel and the DLP has not sought any advice from
Tusla in relation to the matter and has not been reported the matter to Tusla,
and

(5) state the number of cases where an allegation of abuse has been made against
a member of school personnel and the DLP did not report the matter to Tusla
in circumstances where Tusla has advised the DLP that it should be reported.

(6) where there were no such cases at 1-5 above, state this fact.

(7) Other child protection concerns in respect of pupils in the school (i.e. concerns
that do not involve any allegation of abuse against a member of school
personnel)

(8) Child protection concerns arising from alleged bullying behaviour amongst
pupils and

(9) Summary data in respect of reporting to TUSLA
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CHILD SAFEGUARDING STATEMENT AND RISK ASSESSMENT (Attached)

1) Child Safeguarding Risk Assessment
2) Child Safeguarding Statement

1) The Board of Management has a statutory obligation to carry out a risk assessment
of any potential harm to children while they are attending school or participating in
school activities.

List:
> all school activities
> the risk identified with these activities

» putin place procedures to address these risks

2) The Board of Management has a statutory obligation to compile a Child

Safeguarding Statement. This Statement must be:

» on display in a prominent place close to the main entrance of the school along
with the name of the DLP

provided to all school personnel

available to parents

provided to trustees(GRETB)

provided to Parents Association

published on school website

YV Y.V VYV V V

available to the DES and members of the public on request

The staff and management of this school have agreed:

e All concerns/ disclosures involving child protection/child welfare issues will be
reported in the first instance to the DLP (deputy DLP where appropriate)

e Each report to the DLP will be dated and signed by the person making that
report
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e A strict adherence to maintaining confidentiality — information regarding
concerns or disclosures of abuse should only be given on a ‘need to know’
basis.

e A copy of the report will be made available to the school authority, namely the
CE of GRETB should they so request copies of the reports, these reports will
be marked private and confidential and is for the CE’s information only.

The DLP will also inform the school authority of cases where the DLP sought

advice from the HSE and as a result of this advice, no report was made.

e Ateach Board of Management meeting the principal’s report shall make a Child

Protection Oversight Report.

NB: The protocol authorising immediate action under section 5.2 of the Child

Protection Guidelines for Post Primary Schools is a function of the Chief Executive of
GRETB, Mr. David Leahy

MANDATED PERSONS

The Children First Act 2015 places a legal obligation on teachers to report child
protection concerns at or above the defined threshold to Tusla — Child and Family

Agency.

Mandated persons have two main legal obligations under the Children First Act 2015.

These are:
1. To report the harm of children above a defined threshold to Tusla

2. To assist Tusla, if requested, in assessing a concern, which has been the

subject of a mandated report.

As a mandated person, under the legislation teachers are required to report any

knowledge, belief or reasonable suspicion that a child has been harmed, is being
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harmed, or is at risk of being harmed. The Act defines harm as assault, ill-treatment,

neglect or sexual abuse, and covers single and multiple instances.

The four types of abuse are described in Chapter 2 of “Children First- National
Guidance for the Protection and Welfare of Children” as is the threshold of harm at

which the mandated persons have a legal obligation to report concerns.

As a mandated person if teachers receive a disclosure of harm from a child they will
deal with the disclosure sensitively and professionally. The following approach is

suggested as best practice for dealing with these disclosures:

o React calmly

o Listen carefully and attentively

o Take the child seriously

o Reassure the child that they have taken the right action in talking to you

o Do not promise to keep anything secret

o Ask questions for clarification-only. Do not ask leading questions

o Check back with the child that what you have heard is correct and understood

o Do not express any opinions about the alleged abuser

o Ensure that the child understands the procedures that will follow

o Make a written record of the conversation as soon as possible, in as much detail
as possible

o Treat the information confidentially, subject to the requirements of the

Children’s First Guidance and legislation

If it is felt urgent intervention may be required to make the child safe, we will alert Tusla

of the concern in advance of submitting a written report.

Mandated persons/DLP/DDLP will submit a Child Protection and Welfare Report

Form to Tusla on the report form or via the web portal within three days.

Review and evaluation of this Policy

The implementation, monitoring and review of this policy will be a done by senior
management in conjunction with the staff, parents and the board of management on
an annual basis. A checklist to be used in undertaking the review is included at

Appendix C. The school must put in place an action plan to address any areas for
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improvement identified by the review. The Board of Management shall make
arrangements to inform school personnel that the review has been undertaken. Written
notification, that the review has been undertaken shall be provided to the Parents’
Association (or where none exists directly to parents). A record of the review and its

outcome shall be made available, if requested, to the patron and the Department.

Ratification:

This policy will be reviewed annually. This policy was reviewed and approved by the

Board of Management:

Chairperson, Board of Management:

Principal:
Date of ratification: 9th September 2026
Date of next review: oth September 2027
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Appendix A

Key contacts for Child Protection Policy

HSE West

Area Social Work Manager 090-6665228
Duty social worker Fax 091-527601
Roscommon Garda Station 090-6638300
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Appendix B

Guidance Notes for Child Protection Case Conferences and Reports
The child’s personal details —

e name, date of birth, address, school and class.

Academic performance — to include

e level of attainment
e changes noticed in academic performance
e strengths, weaknesses and achievements

e overall assessment of general performance

Behaviour — including significant changes in behaviour

e in classroom

e in social areas of the school

Social skills —

¢ Interactions with peers

e Interactions with adults

School issues —

e To what extent is the young person disposed to avail of what the school has
to offer?
e Are you aware of any supports the young person has to sustain and support

his/her interest in school (consider home, school, friends and community)?

Please comment on any concerns noted by you or your colleagues about this child,

especially

with regard to injuries, bruising, sexually inappropriate behaviour...etc.

12 | Page




If any other children of this family are, or have been known to your school, please

note any
Particular concerns about these children too.
Please include any additional comments or observations.

Please print your name, sign and date any reports and include contact details of the

school.

It is recommended you mark your report “strictly private and confidential” and include

a line at the end to effect that “this report is written without prejudice”.

Child Safeguarding Statement

Roscommon Community College is a post-primary school providing post-primary education

to pupils from First Year to Leaving Certificate Year.

In accordance with the requirements of the Children First Act 2015, Children First: National
Guidance for the Protection and Welfare .of £€hildren'2017, the Addendum to Children First
(2019), the Child Prote€tion Procedures for Schools 2025 and Tusla Guidance on the

preparation of Child Safequarding Statemenis, the Board of Management of Roscommon

Community College has agreed the Child Safeguarding Statement set out in this document.

1 The Board of Management has adopted and will implement fully and without modification
the 'Department’s Child Protection Procedures for Primary and Post-Primary Schools
(revised 2023) as part of this overall Child Safeguarding Statement

2 The Designated Liaison Person (DLP) is Mrs. Georgina Keena McNulty

3 The Deputy Designated Liaison Person (Deputy DLP) is Dr. Jude Lohan

4 The Relevant Person is Mrs. Georgina Keena
McNulty (DLP)
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http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf
https://assets.gov.ie/25844/b90aafa55804462f84d05f87f0ca2bf6.pdf
https://assets.gov.ie/25844/b90aafa55804462f84d05f87f0ca2bf6.pdf
https://assets.gov.ie/25819/c9744b64dfd6447985eeffa5c0d71bbb.pdf
https://assets.gov.ie/25819/c9744b64dfd6447985eeffa5c0d71bbb.pdf
https://www.gov.ie/en/department-of-education/policy-information/child-protection-procedures-in-schools/
https://www.tusla.ie/uploads/content/4214-TUSLA_Guidance_on_Developing_a_CSS_LR.PDF
https://www.tusla.ie/uploads/content/4214-TUSLA_Guidance_on_Developing_a_CSS_LR.PDF

(The relevant person is one who can provide information in respect of how the child

safeguarding statement was developed and will be able to provide the statement on

request. In a school setting the relevant person shall be the designated liaison person.)

The Board of Management recognises that child protection and welfare considerations

permeate all aspects of school life and must be reflected in all of the school’s policies,

procedures, practices and activities. In its policies, procedures, practices and activities,

the school will adhere to the following principles of best practice in child protection and

welfare:

The school will:

recognise that the protection and welfare of children is of paramount importance,
regardless of all other considerations;

fully comply with its statutory obligations under the Children First Act 2015 and
other relevant legislation relating to the protection and welfare of children;

fully co-operate with the relevant statutory authorities in relation to child protection
and welfare matters;

adopt safe practices to minimise the possibility of harm or accidents happening to
children and protect workers from the necessity to take unnecessary risks that may
leave themselves open to accusations of abuse or neglect;

develop a practice of openness with parents and encourage parental involvement
in the education of their children; and

fully respect confidentiality requirements in dealing with child protection matters.

The school will also adhere to the above principles in relation to any adult pupil with a

special vulnerability.

6 The following procedures/measures are in place:
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In relation to any member of staff who is the subject of any investigation
(howsoever described) in respect of any act, omission or circumstance in respect
of a child attending the school, the school adheres to the relevant procedures set

out in Chapter 7 of the Child Protection Procedures for Primary and Post Primary
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Schools (revised 2023) and to the relevant agreed disciplinary procedures for

school staff which are published on the gov.ie website.

In relation to the selection or recruitment of staff and their suitability to work with
children, the school adheres to the statutory vetting requirements of the National
Vetting Bureau (Children and Vulnerable Persons) Acts 2012 to 2016 and to the

wider duty of care guidance set out in relevant Garda vetting and recruitment

circulars published by the Department of Education and available on the gov.ie

website.

In relation to the provision of information-and, where necessary, instruction and
training, to staff in respect of the identification of the occurrence of harm (as
defined in the 2015 Act) the school-

» Has provided each member of staff with a copy of the school's Child
Safeguarding Statement

» Ensures all new staff ‘are provided with a copy of the school's Child
Safeguarding Statement

» Encourages staff to avail of relevant training

» Encourages Board of Management members to avail of relevant training

» The Board of Management maintains records of all staff and Board member

training

In relation to reporting of child protection concerns to Tusla, all school personnel
are required to adhere to the procedures set out in the Child Protection Procedures
for Primary and Post Primary Schools (revised 2023), including in the case of
registered teachers, those in relation to mandated reporting under the Children
First Act 2015.

All registered teachers employed by the school are mandated persons under the
Children First Act 2015.



https://revisedacts.lawreform.ie/eli/2012/act/47/revised/en/pdf
https://revisedacts.lawreform.ie/eli/2012/act/47/revised/en/pdf

In accordance with the Children First Act 2015 and the Addendum to Children First
(2019), the Board has carried out an assessment of any potential for harm to a
child while attending the school or participating in school activities. A written
assessment setting out the areas of risk identified and the school’s procedures for

managing those risks is included with the Child Safeguarding Statement.

The various procedures referred to in this Statement can be accessed via the
school’s website, the gov.ie website or will be made available on request by the

school.

Note: The above is not intended as an exhaustive list. Individual Boards of Management

shall also include in this section such other procedures/measures that are of relevance to the

school in question.

7 This statement has been published on the school’s website and has been provided to all

members of school personnel, the Parents’ Association (if any) and the patron. Itis readily

accessible to parents and guardians on request. A copy of this Statement will be made

available to Tusla and the Department if requested.

8 This Child Safeguarding Statement will be reviewed annually or as soon as practicable

after there has been a material change in any matter to which this statement refers.
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Addition to the Child Protection Statement 2026

This addition updates the existing Child Protection Policy of Roscommon Community

College to ensure alignment with the Child Protection Procedures for Schools 2025,

as set out in Circular 41/2025. This addendum should be read in conjunction with the

existing policy and supersedes previous Child Safeguarding Statements.

—

N

w

. Adoption of Updated Procedures

The Board of Management has formally adopted the Child Protection Procedures
for Schools 2025.

These procedures replace previous versions (2017/2023) and are implemented
without modification.

All school personnel and Board members are required to familiarise themselves

with the updated procedures.

. Key Roles

Designated Liaison Person (DLP): Georgina Keena (Principal)
Deputy Designated Liaison Person (DDLP): Jude Lohan (Deputy Principal)

The DLP is the Relevant Person for this statement.

. Expanded Safeguarding Responsibilities (2025 Updates)

All staff must report child protection concerns without delay in line with updated
procedures.

Bullying behaviour must be assessed to determine if it constitutes a child
protection concern.

Procedures for managing retrospective abuse allegations are now included.
Enhanced responsibilities for DLP and DDLP are in place.

New legislative considerations include online safety and harmful communications.

. Training Requirements

All staff must participate in child protection training as directed by the Board.
DLP and DDLP must complete mandatory Department training.
Training must be refreshed at least every three years.

A record of all training must be maintained.
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5. Reporting and Record Keeping

Clear procedures are in place for reporting concerns to Tusla.

Secure and confidential records must be maintained for all child protection cases.

Child Protection Oversight Reports must be presented at each Board meeting.

6. Risk Assessment

e The Child Safeguarding Risk Assessment has been reviewed and updated to
reflect 2025 procedures.
e Particular attention is given to online safety, one-to-one situations, and vulnerable

students.

7. Implementation

This addendum forms part of the overall Child Protection Policy.

All existing procedures remain in place unless superseded by this addendum.

The full Child Safeguarding Statement (2025 template) is appended to the policy.

Approved by the Board of Management:

Signed:* Date:

Chairperson-of the board of management

Signed.” Date:

Principal/Secretary to the board of management
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Child Safeguarding Statement and Risk Assessment CSS1

For: | Roscommon Community College
At: | Lisnamult, Roscommon, F42 P959

This school is a: (tick appropriate) Cprimary Xlpost-primary O

special school

In accordance with the requirements of the Children First Act 2015, Children First:
National Guidance for the Protection and Welfare of Children 2017, the Addendum to
Children First (2019) and 2025, Child Protection Procedures for Schools 2025 and
Child Safeguarding: A Guide for Policy, Procedure and Practice, 2nd ed. (Tusla,
2024), the board of management has adopted the Child Safeguarding Statement and

Risk Assessment set out in this document.

The board of management has adopted and will implement fully and without
modification the department's Child Protection Procedures for Schools 2025 as part

of this overall Child Safeguarding Statement and Risk Assessment.

Name of the Designated Liaison Person (DLP):

Mrs. Georgina Keena-McNulty

Name of the Deputy Designated Liaison Person (Deputy DLP/DDLP):

Dr. Jude Lohan

In the absence of the DLP, the Deputy DLP shall assume responsibilities of the DLP

Name of Relevant Person

Mrs. Georgina Keena-McNulty

(In schools this person is the DLP)
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Relevant Person can be contacted on:

086 8041397 Georgina.keena-mcnulty@gretb.ie

Under the Children First Act 2015 Relevant Person means a person who is
appointed by a provider of a relevant service to be the first point of contact in respect
of the Child Safeguarding Statement. This person is nominated by the board of
management to manage and provide oversight of child protection

concerns/allegations of child abuse.

Name of Chairperson of the board of management, orin an ETB school the

Chief Executive or their delegate:

Mr. David Leahy

In the event that both DLP and DDLP are absent and unavailable, and where there is
no staff member formally acting in their role, the chairperson of the board of
management, or in an ETB school the chief executive or their delegate, assumes the
role of DLP.

The board of management recognises that child protection and safeguarding
permeate all aspects of school life and must be reflected in all of the school's
policies, procedures, practices and activities. In all of these, the school will adhere to
the following principles of best practice in child protection and welfare. The school

will:

XIRecognise that the protection and welfare of children is of paramount

importance, regardless of all other considerations.

Fully comply with its statutory obligations under the Children First Act
2015 and other relevant legislation relating to the protection and welfare of

children.

XFully co-operate with the relevant statutory authorities in relation to child

protection and welfare matters.
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XAdopt safe practices to minimise the possibility of harm happening to children
and protect members of school personnel from the necessity to take
unnecessary risks that may leave themselves open to accusations of child

abuse.

XDevelop a practice of openness with parents and encourage parental

involvement in the education of their children.

XFully respect confidentiality requirements as set out in the Child Protection

Procedures for Schools 2025 in dealing with child protection matters.
XAdhere to the above principles in relation to.any vulnerable adult.

Procedures and Measures in Place

Our Child Safeguarding Statement and Risk Assessment has been developed in line
with requirements under the Children First Act 2015, the Children First: National
Guidance 2017, and Child Safeguarding: A Guide for Policy, Procedure and
Practice, 2nd ed. (Tusla, 2024), and the Child Protection Procedures for Schools
2025. In addition to the procedures listed in our risk assessment, the following
procedures support.our intention to safeguard children while they are availing of our

service:

> Procedure for the Management of Allegations of Abuse or Misconduct

against School Personnel Relating to a Child Availing of Our Service

~ Where any member of school personnel is the subject of any investigation
in respect of any act, omission or circumstance in relation to a child attending
the school, the school is required to adhere to the relevant procedures set out
in Chapter 7 of the Child Protection Procedures for Schools 2025 and to the
relevant agreed disciplinary procedures for school staff which are published

on the gov.ie website.

> Procedure for the Safe Recruitment and Selection of School Personnel to
Work With Children
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~ The school is required to adhere to the requirements of the Vetting Act. The
selection or recruitment of staff and their suitability to work with children,
requires the school to adhere to the statutory vetting requirements of the
National Vetting Bureau (Children and Vulnerable Persons) Acts 2012 to
2016, and to the wider duty of care guidance set out in relevant Garda vetting
and recruitment circulars published by the Department of Education and
Youth and available on the gov.ie website and as outlined in Chapter 10 of the

procedures.

~ A written protocol is in place authorising immediate action for cases which
require an employee to be immediately absented from school for child

safeguarding reasons.

> Procedure for Provision of and Access to Child Safeguarding Training and

Information, Including the Identification of the Occurrence of Harm

~ The school provides information and training to members of school
personnel in relation to the identification of the occurrence of harm (as defined
in the 2015 Act) as follows:

~ The school has provided each member of school personnel,
including any new members of school personnel, (employees and
volunteers, board of management members, student teachers and
those on work experience) with a copy of the school's Child

Safeguarding Statement and Risk Assessment.

~ The school ensures that members of school personnel have availed

of relevant training and completed child protection training.

~ The school encourages board of management members to avail of

any relevant training and complete child protection training.

~ The board of management ensures that records of all staff and

board member child protection training are maintained.
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> Procedure for the Reporting of Child Protection or Welfare Concerns to Tusla

~ All members of school personnel are required to adhere to the procedures
set out in the Child Protection Procedures for Schools 2025, in relation to
reporting of child protection concerns to Tusla. Mandated reporting applies to
all registered teachers and any other mandated person who may be employed
by the school, for example a chaplain or nurse. A full list of those people who

are mandated persons is set out in Appendix 1 procedures.

> Procedure for Maintaining a List of the Persons (if any)in the Relevant

Service Who Are Mandated Persons

~ There is a procedure in place to maintain alist of mandated persons.
Schools may on occasion employ additional staff who are mandated by virtue
of their profession. This list will include all registered teachers and identify

additional employees that are not registered teachers.

> Procedure for Appointing a Relevant Person (In schools this person is the
DLP)

~ There is a procedure in place for appointing a relevant person.

The various procedures referred to in this Child Safeguarding Statement and Risk
Assessment can be accessed via the school's website, the gov.ie website or will be

made available on request by the school.

In accordance with the Children First Act 2015, the Addendum to Children First 2019
and 2025, and the Child Protection Procedures for Schools 2025, the board of
management carried out an assessment of any potential for harm to a child while
attending the school or participating in school activities. A written assessment setting
out the areas of risk identified and the school's procedures for managing those risks

is included with the Child Safeguarding Statement.

Note: The procedures and measures in place outlined above, are not intended
as exhaustive list. Individual boards of management shall also include in this
section such other procedures and measures that are of relevance to the

school.
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This statement has been published on the school's website or will be made available
on request by the school. It has been provided to all members of school personnel,
the parents' association (if any), the patron and parents. A copy of this statement and

risk assessment will be made available to Tusla and the department if requested.

This Child Safeguarding Statement and Risk Assessment will be reviewed annually
or as soon as practicable after there has been a material change in any matter to

which this statement refers.
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Child Safeguarding Risk Assessment

No. List of School Risks Identified Procedures/Measures
Activities Against Each School in place to Mitigate
Activity Risk
1 Arrival and Risk of unsupervised Supervision rota;
dismissal access to students designated entry/exit
points; staff presence
2 Arrival and Risk of child being Clear collection
dismissal collected by procedures; parent
unauthorised adult communication; staff
vigilance
3 Break times Risk of bullying or peer-. | Supervision zoning; Bi
on-peer harm Cinealta policy; incident
recording
4 Break times Risk of inadequate Supervision policy; duty
supervision rota; monitoring by senior
management
5 Classroom teaching | Risk of harm not being Mandatory CP training;
recognised staff awareness; ongoing
CPD
6 Classroom teaching | Risk of harm not being Clear reporting
reported procedures; DLP/DDLP
structure
7 One-to-one teaching | Risk of inappropriate Open door policy; visible
relationship locations; record of
sessions
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One-to-one teaching

Risk of false allegation

Professional boundaries;

adherence to code of

social interaction

conduct
9 Counselling Risk of emotional Qualified counsellor;
dependency supervision; parental
consent
10 Counselling Risk of confidentiality Secure records; CP
breaches procedures followed
11 Online learning Risk of cyberbullying AUP; monitoring
platforms; reporting
mechanisms
12 Online learning Risk of unauthorised Secure platforms;
access passwords; restricted
links
13 Sport Risk of inappropriate Vetted coaches; staff
physical contact oversight; code of
conduct
14 Sport Risk of injury First aid policy; trained
mismanaged staff
15 Trips (day) Risk of loss of Risk assessment; staff
supervision ratios; headcounts
16 Trips (day) Risk from public Supervision; clear
interactions behaviour expectations
17 Overnight trips Risk of safeguarding Enhanced supervision;
incidents room allocation protocols
18 Overnight trips Risk of unsupervised Night supervision; staff

checks
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19 Toilets/changing Risk of bullying Supervision systems;
restricted access
20 Toilets/changing Risk of inappropriate COB Policies; monitoring
behaviour
21 SEN support Risk of increased SEN policy; individual
vulnerability plans
22 Intimate care Risk during personal Two=adult approach,
care where appropriate
23 Behaviour Risk of inappropriate Training; national
management restraint guidelines adherence
24 Behaviour Risk of escalation De-escalation strategies;
management recording incidents
25 Medication Risk of incorrect Trained staff; consent
administration forms
26 First Aid Risk of boundary issues | Trained personnel;
record keeping
27 Bullying prevention | Risk of undetected Bi Cinnealta policy;
bullying reporting systems
28 External tutors Risk of unvetted adults | Garda vetting;
supervision
29 Visitors Risk of unrestricted Sign-in procedures
access
30 Contractors Risk during works Restricted areas;
supervision
31 ICT use Risk of harmful content | Filtering; AUP
access enforcement
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32 ICT use

Risk of inappropriate

communication

Monitoring; staff

awareness

33 Work experience Risk in external Pre-checks; employer
(external) workplace liaison

34 Work experience Risk of boundary issues | Supervision; clear roles
(internal)

35 Student teachers

Risk of inadequate

supervision

Mentor oversight;

induction

36 Photography

Risk of image misuse

Consent procedures;

secure storage

37 After-school Risk of reduced Staff oversight; Taking
activities supervision register of attendance
38 External Risk from third-party use | Agreements; vetting;

organisations

supervision

39 Homework club

Risk of supervision gaps

Staff present; attendance

records

40 Transport

Risk during travel

Supervision; driver

vetting
41 Bus escorts Risk of misconduct Training; oversight
42 Corridor movement | Risk of unsupervised Staff presence;
interaction movement systems
43 Assemblies Risk of crowd issues Supervision; clear

procedures

44 Emergency

situations

Risk of confusion

Critical Incident Plan;
drills

45 Fire drills

Risk of distress

Preparation; supervision
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46 Social media Risk of inappropriate Policies; staff guidance
contact
47 Peer relationships Risk of grooming SPHE programmes;
monitoring
48 Staff conduct Risk of professional Code of conduct;
misconduct disciplinary procedures
49 Record keeping Risk of data breach GDPR compliance;
secure storage
50 Safeguarding Risk staff not up to date | Regular CPD; training
training logs

Examples of Activities, Risks and Procedures

The examples listed in this document are provided to assist schools in undertaking
their risk assessment under the Children First Act, 2015. Schools should note that
this list of examples is not intended to be exhaustive, and that the inclusion of an
example of a policy or procedure on these lists does not make it mandatory. It is the
responsibility of each'school to ensure, as far as possible, that any other risks and
procedures that are relevant to its own particular circumstances are identified and
specified in the written risk assessment and that adequate procedures are in place to

address all risks identified.

It isiacknowledged that schools already have in place a range of policies, practices
and procedures to mitigate the risk of harm to children while they are participating in
the activities of the school and that some school activities will carry low or minimal
risks of harm compared to others. In the context of the risk assessment that must be
undertaken by schools, the Children First Act, 2015 refers to risk as 'any potential for

harm'.

Therefore, it is important that, as part of its risk assessment process, each school
lists and reviews all of its various activities (which shall include identifying those that
may carry low risk of harm as well as those that carry higher risks of harm). Doing so

will help the school to:
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> Identify, as required under the Children First Act, 2015, any risks of harm

that may exist in respect of the school's activities.

> Identify and assess the adequacy of the various procedures already in

place to manage those risks of harm.

> Identify and put in place any such additional procedures as are

considered necessary to manage any risk identified.

Online Safety

The Addendum to Children First: National Guidance for the Protection and Welfare
of Children 2017 published in January 2019 clarifies that organisations providing
relevant services to children should consider the specific issue of online safety when
carrying out their risk assessment and preparing their Child Safeguarding Statement

and Risk Assessment.

The Guidance on Continuity of Schooling for primary and post-primary schools (April
2020) advises of the importance of teachers maintaining the safe and ethical use of
the internet during distance learning and assisting parents and guardians to be

aware of their role also. Schools should ensure that their Acceptable Use Policy

Risk in the context of this Child Safeguarding Statement and Risk Assessment is the risk of 'harm' as
defined in the Children First Act 2015 and not general health and safety risk. The definition of harm
is set out in the Children First Act 2015: 'harm' means, in relation to a child— (a) assault, ill-
treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect the
child's health, development or welfare, or (b) sexual abuse of the child, whether caused by a single
act, omission or circumstance or a series or combination of acts, omissions or circumstances, or
otherwise.

(AUP) informs and guides remote or distance learning activity.

Examples of School Activities which schools may draw from, as appropriate

Daily arrival and dismissal of pupils
Recreation breaks for pupils
Classroom teaching

One-to-one teaching

One-to-one learning support

L

One-to-one counselling
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7. Outdoor teaching activities

8. Online teaching and learning remotely

9. Sporting activities

10.School outings

11.School trips involving overnight stay

12.School trips involving foreign travel

13.Use of toilet/changing/shower areas in schools

14.Provision of residential facilities for boarders

15.Annual Sports Day

16.Fundraising events involving pupils

17.Use of off-site facilities for school activities

18.School transport arrangements including use of bus escorts

19.Care of children with special educational needs, including intimate care where
needed

20.Care of any vulnerable adult students, including intimate care where needed

21.Management of challenging behaviour amongst pupils, including appropriate
use of restraint where required

22.Management of provision of food'and drink

23. Administration-.of medicine

24. Administration of First Aid

25. Curricular provision in respect of SPHE, RSE, Stay Safe

26.Prevention and dealing with bullying amongst pupils

27.Training of school personnel in child protection matters

28.Use of external personnel to supplement curriculum

29.Use of external personnel to support sports and other extra-curricular
activities

30. Care of pupils with specific vulnerabilities/needs

31.Pupils from ethnic minorities/migrants

32.Members of the Traveller community

33. Lesbian, gay, bisexual or transgender (LGBT) children

34.Pupils perceived to be LGBT

35.Pupils of minority religious faiths

36.Children in care

37.Children on Tusla's Child Protection Notification System (CPNS)
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38. Children with medical needs

39.Recruitment of school personnel including teachers/SNAs,
caretakers/secretaries/cleaners and sport coaches

40.External Tutors/Guest Speakers

41.Volunteers/Parents in school activities

42.Visitors/contractors present in school during school hours

43.Visitors/contractors present during after-school activities

44, Participation by pupils in religious ceremonies/religious instruction external to
the school

45.Use of Information and Communication Technology by pupils in school,
including social media

46. Application of sanctions under the school's Code of Behaviourincluding
detention of pupils, confiscation of phones etc.

47.Students participating in work experience in the school

48. Students from the school participating in work experience elsewhere

49. Student teachers undertaking training placement in school

50.Use of video/photography/other media to record school events

51. After-school use of school premises by other organisations

52.Use of school premises by other organisations during school day

53.Breakfast club

54.Homework club/evening study

55. Children attending boarding schools or living away from home

Examples of Risks of Harm

1. Risk of harm not being recognised by school personnel

2. Risk of harm not being reported properly and promptly by members of school
personnel

3. Risk of harm where members of school personnel have not received
appropriate training

4. Risk of child being harmed in the school by a member of school personnel

5. Risk of child being harmed in the school by another child

6. Risk of child being harmed in the school by a volunteer or visitor to the school
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7. Risk of child being harmed by a member of school personnel, a member of
staff of another organisation or other person while a child is participating in
out-of-school activities, e.g. school trip, swimming lessons

8. Risk of harm due to inappropriate use of online remote teaching and learning
communication platform, such as an uninvited person accessing the lesson
link, students being left unsupervised for long periods of time in breakout
rooms

9. Risk of harm due to bullying of a child

10.Risk of harm due to racism

11.Risk of harm due to inadequate supervision of children in school

12.Risk of harm due to inadequate supervision of children while attending out-of-
school activities

13.Risk of harm due to inappropriate relationship/communications between a
child and another child or adult

14.Risk of harm due to children inappropriately accessing/using computers,
social media, phones and other devices while at school

15.Risk of harm to children with special educational needs who have particular
vulnerabilities, including medical vulnerabilities

16.Risk of harm to child while a child is receiving intimate care

17.Risk of harm due to inadequate code of behaviour

18.Risk of harm in one-to-one teaching, counselling, coaching situations

19.Risk of harm caused by a member of school personnel communicating with
pupils in an inappropriate manner via social media, texting, digital device, or
other manner

20.Risk of harm caused by a member of school personnel accessing/circulating
inappropriate material via social media, texting, digital device or other manner

21.Risks where children are living away from home or attending boarding

facilities

These are examples of policies and procedures that may be used to address

Risks of Harm

1. All school personnel are provided with a copy of the school's Child

Safeguarding Statement and Risk Assessment
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2. The Child Protection Procedures for Schools 2025 are made available to all
school personnel

3. School personnel are required to adhere to the Child Protection Procedures
for Schools 2025 and all registered teaching staff are required to adhere to
the Children First Act 2015 as well as supporting the continued
implementation of the best practice guidance set out in Children First:
National Guidance for the Protection and Welfare of Children 2017 and its
addenda, including the Addendum to Children First 2019 and 2025

4. A written protocol is in place authorising immediate action for cases which
require an employee to be immediately absented from school for child
safeguarding reasons

5. The school implements in full the Stay Safe Programme

6. The school implements in full the Social, Personal; and Health Education
(SPHE) curriculum

7. The school implements in full the Wellbeing Programme at Junior Cycle

8. School authorities have a code of behaviour and an anti-bullying policy in
place in accordance with the department's 'Bi Cinealta' procedures to prevent
and address bullying in schools and as outlined in Circular 55/2024

9. The school has complied with the Understanding Behaviours of Concern and
Responding to Crisis Situations developed by the Department of Education
and Youth to address uncertainty for staff on how to respond when facing
crisis situations where there are concerns regarding physical safety

10. The school undertakes anti-racism awareness initiatives

11.The school has'a yard/playground supervision policy to ensure appropriate
supervision of children during assembly, dismissal and breaks and in respect
of specific areas such as toilets, changing rooms etc.

12.The school has in place a policy and clear procedures in respect of school
outings

13.The school has a health and safety policy

14.The school adheres to the requirements of the Garda vetting legislation

15.The school adheres to the relevant Department of Education and Youth

circulars in respect of recruitment
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16. The school has a code of conduct for school personnel (teaching and non-
teaching staff)

17.The school complies with the agreed disciplinary procedures for teaching staff

18.The school has a special educational needs policy

19.The school has an intimate care policy/plan in respect of students who require
such care

20.The school has in place a policy and procedures for the administration of
medication to pupils

21.The school has provided each member of school staff with a copy of the
school's Child Safeguarding Statement and Risk Assessment

22.The school ensures all new personnel are provided with a copy of the school's
Child Safeguarding Statement and Risk Assessment

23.The school encourages personnel to avail of relevant training

24.The school encourages board of management members to avail of relevant
training

25.The school maintains records of all personnel and board member training

26.The school has in place a policy and procedures for the administration of First
Aid

27.The school has in place a code of behaviour for pupils

28.The school has an Acceptable Use Policy in place, to include provision for
online teaching and learning remotely, and has communicated this policy to
parents

29.The school has in place a policy governing the use of smartphones and tablet
devices in the school by pupils as per Circular 38/2018 and the national
guidelines

30.The school has in place a Critical Incident Management Plan

31.The school has in place a Home School Liaison policy and related procedures

32.The school has in place a policy and procedures for the use of external
persons to supplement delivery of the curriculum

33.The school has in place a policy and procedures for the use of external sports
coaches

34.The school has in place a policy and clear procedures for one-to-one teaching
activities

35.The school has in place a policy and procedures for one-to-one counselling
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36. The school has in place a policy and procedures in respect of student teacher
placements

37.The school has in place a policy and procedures in respect of pupils
undertaking work experience in the school

38.The school has in place a policy and procedures in respect of pupils of the
school undertaking work experience in external organisations

39.The school has in place a policy in relation to assisting members of school
personnel in respect of disclosures of retrospective abuse

40.The school has considered the questions in Appendix 1 of the Child
Protection and Safeguarding Procedures for Boarding Facilities Associated
with Recognised Schools 2023 and implemented the necessary risk mitigation

measures

In accordance with Section 11 of the Children First Act 2015 and with the
requirements of Chapter 9 of the Child Protection Procedures for Schools 2025, the

following is the written Child Safeguarding Statement and Risk Assessment.

In undertaking this Child Safeguarding Statement and Risk Assessment, the board of
management has endeavoured to identify as far as possible the risks of harm that
are relevant to this school and to ensure that adequate procedures are in place to
manage all risks identified. While it is not possible to foresee and remove all risk of
harm, the school has in place the procedures listed in this risk assessment to

manage and reduce risk to the greatest possible extent.

This Child Safeguarding Statement and Risk Assessment was reviewed by the board

of management on 9™ September 2026 (most recent review date)

Signed:* Date:

Chairperson of the board of management

Signed:* Date:

Principal/Secretary to the board of management
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This Child Safeguarding Statement and Risk Assessment is expected to be reviewed

again on 9" September 2027 (expected review date)

Appendix - Location of copies of the Child Protection Procedures and Children

First Guidance

This may be in the form of specifying the online location for the procedures

(Department of Education and Youth website awww.gov.ie/childprotectionschools

and/or the school website), providing a link to the Child Protection Procedures for

Schools 2025 , and stating the number and location of hard copies of these

procedures available in the school www.roscemcol.com.
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