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B. RCC Post Holder Alignment (Extract)
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1. Introduction
Roscommon Community College (RCC), under the patronage of GRETB, is

committed to a strong, collaborative and student-centred leadership culture that

supports high-quality teaching, learning and wellbeing.

This policy sets out the structures, responsibilities and processes governing Posts
of Responsibility (AP1 and AP2) in RCC, in accordance with:

« Department of Education Circular 0003/2018 on leadership and management in

post-primary schools
« Looking at Our School 2022: A Quality Framework for Post-Primary Schools

« GRETB'’s commitment to distributed leadership, ethical governance and inclusive

educational practice

« RCC'’s core values: Care, Community, Respect, Equality and Excellence in

Education.

2. Rationale
2.1 A Leadership System that Improves Outcomes

In line with Circular 0003/2018, RCC recognises that leadership—senior and
middle—is central to high-quality student care, learning and teaching. Leadership

must be:

« Distributed, not concentrated

« Evidence-informed, drawing on SSE and LAOS 2022
- Responsive, adapting to evolving school needs

« Collaborative, supporting staff development and collective responsibility.
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2.2 Alignment with LAOS 2022 (pp. 35-39)
LAOS 2022 identifies four domains of Leadership & Management which underpin

this policy:

* Leading Learning and Teaching
* Managing the Organisation

* Leading School Development

* Developing Leadership Capacity

These domains describe highly effective leadership practices—including
promoting reflective teaching, fostering inclusion, managing resources ethically,
leading change, and empowering student and teacher voice—reflected throughout
all Post of Responsibility (PoR) roles in RCC.

2.3 Compliance with Circular 0003/2018
RCC implements all provisions of Circular 0003/2018, including:

* Establishing AP1 and AP2 posts

» A competency-based appointment model

* Assignment and reassignment flexibility

* Biennial review of needs and priorities

» Fair, transparent recruitment and appeals procedures

* Ongoing reporting and accountability structures.
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3. Purpose and Aims

3.1 Purpose
To provide a transparent, equitable and professionally robust framework for

leadership and management roles that supports student learning, staff
collaboration, wellbeing and school improvement, fully aligned to LAOS 2022 and
Circular 0003/2018.

3.2 Aims
« Support excellence in teaching and learning

« Enable distributed leadership

« Ensure flexibility in evolving roles

- Promote professional learning

« Strengthen accountability

« Align responsibilities with DEIS, SSE and school development goals
» Embed inclusion, wellbeing and equality

4. Scope
This policy applies to all teaching staff of RCC and governs the identification,

allocation, recruitment, appointment, assignment, reporting and review of all AP1
and AP2 posts.

5. Leadership and Management Framework in RCC

5.1 Vision for Leadership
RCC promotes a leadership culture where:

« Student learning and wellbeing are central

« Staff collaborate and learn collectively
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* Leadership is shared
* Evidence drives decision-making

* Student voice and parent partnership are embedded.

5.2 Senior Leadership Roles
The Principal and Deputy Principals ensure:

* Leadership of curriculum, assessment, DEIS, SSE

* Organisational management and compliance

* Policy development and review

 Promotion of wellbeing, inclusion and professional learning

* Oversight of AP1/AP2 role assignment and review.

5.3 Middle Leadership Roles (AP1 & AP2)
AP posts support:

* Teaching & Learning

* Wellbeing & Behaviour

* Inclusion and SEN

* DEIS and SSE

* Transitions and student pathways
* Digital learning

* Community engagement and ESD.
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6. Identification of Leadership and Management Needs

6.1 Biennial Review
RCC conducts structured review involving:

« Staff consultation
 Review of DEIS, SSE, Ethos
« Analysis of student outcomes and wellbeing

- |[dentification of leadership capacity needs.

6.2 Determining Priorities
Priorities reflect legal obligations, student needs, curriculum changes, inclusion,

safety, staff capacity and community engagement.

7. Appointment of Post Holders

7.1 Eligibility
Teachers registered with the Teaching Council and employed by GRETB may

apply.

7.2 Advertising & Application
Posts include clear duties, LAOS alignment, competencies and requirements.

7.3 Selection Process
Competency-based interview assessing:

« Leadership capacity
* Knowledge of LAOS

« Collaboration experience
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* Impact on T&L and wellbeing

* Reflection and professionalism.

7.4 Appointment & Notification
Appointments require Board approval.

8. Assignment and Reassignment of Duties

8.1 Assignment
Principal assigns duties based on priorities and competencies.

8.2 Reassignment
Duties may change due to reviews, DEIS/SSE shifts, workload balance or new

needs.

9. Accountability, Monitoring & Annual Review
Post holders must submit annual reports, align with LAOS, demonstrate impact

and engage in reflective dialogue.

10. Appeals
Appeals relate only to procedural breaches.
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11. Adoption and Review

This POR Policy was reviewed and approved by the Board of Management:

Chairperson, Board of Management: __| r\’\«é\/ Q>/\Q,WV-0/*\

Principal: Q KQQNQ\HQ Dty
= )

Date of ratification: Q\Qnd Aﬂr /) 2026

Date of next review: &\ St Q\@B—Q 91" &Q
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Appendix: LAOS Alignment (pp. 9-14)

A. LAOS Domains & Standards
* Leading Learning & Teaching

* Managing the Organisation
* Leading School Development

* Developing Leadership Capacity

B. RCC Post Holder Alignment (Extract)
* Principal — All domains

* Deputy Principal — Domains 1-3

* AP1 & AP2 roles — aligned to leadership, organisation, school development and

capacity-building functions.
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