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Mission statement:

We at Roscommon Community College aim to provide a quality academic,
practical, social and spiritual education for our students suited to their needs and

abilities in a warm caring and friendly environment.

We also wish to foster mutual respect between students and staff and instil in our

students a sense of self-discipline and community.
Ethos statement:

ETB schools are state, co-educational, multi-denominational schools underpinned
by the core values of Excellence in Education, Care, Equality, Community and

Respect.
Wellbeing statement:

In Roscommon Community College we focus on the holistic perspective,
encompassing attributes to enable each individual to succeed on their pathway
through life. Wellbeing is comprised of many interrelated aspects, it promotes self-
efficacy and it includes quality teaching and learning. There are 6 wellbeing
indicators: active, responsible, resilient, connected, respected, and aware

promoted throughout our school community.

2 | Page




1. Introduction

This Transitions Policy sets out Roscommon Community College’s structured and
coordinated approach to supporting students during key educational transitions.
Transitions are recognised as critical periods that can significantly impact student

wellbeing, engagement, attendance, and retention, particularly within a DEIS

school context.

This policy reflects the school's commitment to inclusion, equity, student wellbeing,

and lifelong learning.

2. Policy Rationale

Students in Roscommon Community College experience multiple transitions
during their post-primary education, including the transition from primary to post-
primary school, movement between year groups, entry into senior cycle, and
progression beyond school.

In a DEIS context, these transitions may present additional challenges due to
social, emotional, and environmental factors. A planned, whole-school approach

is therefore essential to ensure students are supported effectively and consistently.

3. Aims of the Policy

The aims of this policy are to:
» Support students to experience smooth, positive transitions
* Promote a sense of belonging, safety, and connection within the school

« Reduce anxiety, disengagement, behavioral incidents, and early school leaving
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» Support positive attendance and engagement
* Ensure early identification and support of students at risk

« Strengthen collaboration between students, parents/guardians, staff, and support

services

* Align transition practices with DEIS targets and School Self-Evaluation priorities

4. Scope of the Policy

This policy applies to all students and staff of Roscommon Community College and

addresses the following transitions:

* Primary to Post-Primary (6th Class to First Year)

* First Year transition into post-primary education

* Transitions between year groups

* Junior Cycle to Senior Cycle (including Transition Year)
* Transitions within Senior Cycle

* Transition beyond school, in collaboration with the Guidance Department

5. Guiding Principles
The school’s approach to transitions is underpinned by the following principles:

* Equity and inclusion

» Student wellbeing and care

* Trauma-informed practice

* Early identification and intervention

» Student voice

4 | Page




* Partnership with parents/guardians

6. Roles and Responsibilities

Board of Management

The Board of Management of Roscommon Community College:
+ Ratifies and reviews the Transitions Policy

 Supports the implementation of the policy where possible

Principal and Deputy Principal

* Provide leadership and oversight of transition supports
* Ensure alignment with DEIS planning and SSE priorities

 Support inter-agency collaboration

Head of Transitions

« Coordinates the implementation of this policy
 Oversees transition programmes, including the First Year Transition Programme
« Liaises with Year Heads, Guidance, SEN, HSCL, SCP, and the Care Team

» Monitors outcomes and prepares an annual transitions report

Year Heads

« Support students during key transitions
« Monitor attendance, behavior, and wellbeing

« Liaise with parents/guardians and support services
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Tutors

* Provide day-to-day pastoral support
* Deliver elements of the First Year Transition Programme

* [dentify and report concerns early

Guidance Counsellor

» Supports educational, personal, and career-related transitions

* Assists with subject choice and progression planning

HSCL Coordinator

* Supports parental engagement during transitions

* Acts as a link between home and school

School Completion Programme (SCP)

* Provides targeted supports for students at risk of disengagement

Students

» Engage positively with transition supports

 Contribute feedback through student voice structures
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7. Transition Supports

Primary to Post-Primary Transition

Supports may include:

* Liaison with feeder primary schools

» Collection of strengths-based student information
* Induction visits and taster days

» Parent/guardian information sessions

» Student welcome materials

First Year Transition Programme

* A structured programme delivered during the first term

* Focus on belonging, routines, organisation, learning skills, wellbeing, and
attendance

* Supported by peer mentoring where appropriate

Ongoing Transitions Within the School

» Support for year-to-year transitions
 Targeted interventions at key pressure points

* End-of-year reflection and information sharing

Identification and Support of Vulnerable Students

* Monitoring attendance, behavior, engagement, and wellbeing
 Use of a transitions monitoring or “watch list”

* Regular care team meetings
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* Progress against DEIS and SSE targets

An annual summary of transition supports and outcomes will be prepared by the

Head of Transitions and shared with senior management.

11. Related Policies and Doduments

This policy should be read in conjunction with:
* DEIS Action Plan

* Wellbeing Policy

* Attendance Strategy

* Behaviour Policy

* Anti-Bullying Policy

* Child Protection and Safeguarding Statement

» School Self-Evaluation Plan

12. Review and Ratification
This policy will be reviewed every three years, or sooner if required, by the Board

of Management of Roscommon Community College.

This policy was reviewed and approved by the Board of Management:

Chairperson, Board of Management: )\550\5\).)\ &/\QI’{\N\TJUV
Q-

Principal: @ }’ﬂ,ﬂ/»@ HL dal}ka‘

Date of ratification: <—\\ Q\Q‘ DU

Date of next review: 4 ( q [ Q009
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« Early intervention and targeted supports

8. Parental Engagement

Roscommon Community College recognises parents/guardians as key partners in
transitions and is committed to:

* Providing clear, accessible information
» Offering a range of engagement opportunities
» Using appropriate communication methods

 Supporting parents/guardians to promote attendance and engagement

9. Student Voice

Student voice informs the development and evaluation of transition supports
through:

* Student feedback surveys
* Focus groups
« Student Council input

 Informal feedback via tutors and mentors

10. Monitoring and Evaluation

The effectiveness of this policy will be monitored through:
* Attendance and retention data

» Behaviour and referral data

« Student and parent/guardian feedback

« Staff reflection
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